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ESSB 5161 (2024), Section 301(4), directs the Washington State Patrol (WSP) to provide a comprehensive Capital

Improvement and Preservation Plan by December 1, 2025. This report fulfills that requirement by outlining:

The current condition of WSP facilities

Capital preservation needs and maintenance backlog

Strategic planning efforts and prioritization criteria

A framework for future investments to support mission readiness

The goal of this plan is to ensure WSP facilities remain safe, functional, and aligned with the agency’s mission

to enhance public safety across Washington State.

WSP operates at more than 300 locations statewide, encompassing over 800,000 square feet of owned, leased,

and co-located facilities. These facilities support critical public safety operations including forensic science,

commercial vehicle enforcement, trooper training, radio communications, and district operations.

A significant portion of WSP’s infrastructure is aging and in need of reinvestment:

83 facilities are 40+ years old

46 facilities are 50+ years old

17 facilities are 60+ years old

The average age of owned facilities is 40 years

WSP’s capital needs are driven by preservation, safety, and backlog reduction. Specialized operational

environments—such as forensic laboratories, training academies, mountain‑top communication sites, and

24‑hour emergency operations—require systems that meet strict performance and safety standards.

Despite increased planning and targeted investments, WSP continues to face a substantial backlog of deferred

maintenance. This plan outlines a prioritized and systematic approach to preserving assets essential to mission

delivery.

Executive Summary
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Agency Facility Profile
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WSP occupies a diverse portfolio of facilities

statewide, including:

Crime Laboratories

District Office Buildings

Law Enforcement and Fire Training Academies

Detachment Offices

commerical Truck Scales and Inspection

faciltities

Radio Communications Sites

Administrative Office Buildings

Maintenance and Support Facilities

Many facilities support unique operational

requirements:

Crime Laboratories rely on specialized HVAC

systems to ensure evidence integrity and

scientist safety.

District Offices include evidence storage areas,

emergency operations, and secure public

interfaces.

Training Academies operate high‑intensity,

mission‑specific training environments.

Weigh stations sustain heavy daily commercial

truck traffic and specialized inspection

equipment.

Radio communication sites operate in extreme

weather environments and require reliable

power systems.

WSP is responsible for 509,000 square feet of

state-owned facilities and manages building

systems and security in 300,000 square feet of

leased and co-located space.
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Strategic Planning and Assessment Approach
Since 2005, WSP has implemented a structured approach to facility assessments, including:

Regular evaluation of building components and systems

Verification of undocumented conditions through on‑site inspection

Identification of lifecycle replacement needs

Master planning for major operational campuses

Key planning milestones:

2005–2007: Initiation of systemwide facility assessments and expanded minor works preservation.

2013: Fire Training Academy Master Plan launched and successfully implemented.

Subsequent master planning completed for the Training Academy (Shelton) and Forensic Laboratory

Services Bureau.

This structured planning guides capital requests and aligns preservation with operational and safety needs.

Capital Budget Context
WSP receives capital funding from both the Capital Budget and the Transportation Budget. Funding levels are

constrained by available balances, requiring careful prioritization of preservation needs.

Capital project requests for the 2025–2027 biennium focus exclusively on:

Preservation of core infrastructure

Reduction of deferred maintenance

Replacement of aging systems essential to operational continuity

All capital projects funded in the 2023–2025 biennium are moving forward on schedule and within budget.



Maintenance Backlog
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WSP continues to collaborate with the Office of

Financial Management (OFM) to refine reporting,

identify critical needs, and develop strategies to

reduce the backlog.

WSP’s 10‑year capital plan identifies millions of

dollars in outstanding preservation needs across

the agency’s statewide facilities. The

comprehensive facility inventory completed

during the 2023–2025 biennium has improved

visibility into conditions and needs across more

locations.

Challenges include:

Aging roofs and building envelopes

Failing HVAC and ventilation systems

Deteriorating pavement and access

infrastructure

End‑of‑life emergency generators

supporting 24‑hour operations

Energy efficiency deficiencies and outdated

systems

Deferred maintenance impacts:

Employee and public safety

Mission readiness and program continuity

Asset degradation and increased long‑term

costs

Compliance with accessibility, energy, and

safety standards
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Project Prioritization Framework
WSP prioritizes capital projects based on the timing of projected system or facility failure, with emphasis on:

Employee Safety:  Projects that protect personnel and prevent hazards, including structural failures, electrical

risk, and emergency system reliability.

Mission Delivery:  Facilities and systems that directly support public safety operations, forensic analysis,

training, communications, and field response.

Asset Protection:  Preservation of state‑owned buildings and infrastructure to prevent further deterioration

and avoid higher future costs.

Energy Performance:  Investments that improve system efficiency, reduce energy consumption, and lower

long‑term operating costs.

Conclusion and Path Forward
WSP’s facilities are critical components of Washington’s public safety infrastructure. Many are aging,

specialized, and essential to 24‑hour operations. Continued investment in preservation and backlog reduction

is necessary to ensure the agency can fulfill its mission effectively.

The Washington State Patrol remains committed to:

Maintaining safe and functional facilities

Reducing deferred maintenance in a systematic manner

Prioritizing preservation that supports mission‑critical operations

Providing transparent and data‑driven capital planning to the Legislature

Ongoing strategic planning and collaboration with OFM will guide future funding requests and help ensure the

stewardship of state resources.

“Service with Humility”‌


